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SGMP Louisiana Chapter Board of Directors

Meeting Minutes – DRAFT #1
November 14th, 2018 –  
Board of Directors Conference Call Meeting called to order on November 14th, 2018, by President Susan Shaffette at 12:41 p.m.
Roll was called and a quorum of board members was present. Meeting adjourned at 1:38.
Board members present (a quorum was present during the meeting) 
Susan Shaffette, CGMP                      Melissa Lee                                 LeAnna Toups-Bennett, CGMP   

Zondra Jones                                       Susan Mack                                 Allison Landry, CGMP


Shawn Braud             
Members Absent – Liz Hidalgo, excused

                                 Renée Bergner, unexcused

Mission and Bill of Rights- Reviewed and acknowledged.
Secretary’s Report

The meeting minutes of the October 11th, 2018 board meeting were distributed.  No changes were made. A motion was passed to accept the minutes.
Treasurer’s Report

The financial report for October was distributed. The chapter had a beginning balance of $7874.04. Income for the month was $1343.00 which included monthly registration, $250 in revenue sharing, and $40.00 from the quarterly raffle.  There were $576.91 in expenses which included postage for mailing the year-end financial report to headquarters, $7 in bank charges, $377 in food and beverage, $87.50 in an outstanding check to L’Auberge for the March meeting, and $100 for website monthly maintenance.  Ending balance was $8640.13 with all expenses being covered. 
President’s Report
            Susan Shaffette reported from the President Call notes:

1. Chapter NEC Scholarship application forms are not to be changed, but could now be sent out.

2. When the board is transitioning, bank transitions should happen in July when the President and Secretary change, or within 30 days of any other change. 
3. Please respond to liaisons when there are assignments.

4. The supplier membership rates are in effect. If there are associate members from the same property, the additional members could join at a reduced rate.
5. Chapter Membership Drive Best Ideas Competition or Suggestions: from the first of the year until the end of contest, mail ideas that show an increase in retention to membership@sgmp.org.
6. NEC 2019 registration opening soon
7. NEC schedule and supplier rates discussed.
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 Membership Report
        Melissa reported 60 day outs.  Several had already been reached out to. Plans were made to reach out to the rest. She reiterated that we need to let planners and suppliers that have a match in mind when they join know that their match must join in 30 days.  The concern for government membership was expressed. Melissa will be sending postcards cards out to the various agencies to advertise.  LeAnna reported that Civil Service would be advertising SGMPLA on their website in December.
Program and Logistics Report     

          LeAnna Toups-Bennett reported that the SGMP webinar had given her some useful ideas on how to    obtain speakers for programs.  The Annual Conference schedule and logistics was discussed.  There was a $400 surplus left in the budget for the annual conference.  It was decided that getting some extra Christmas desserts for the December meeting would be a good use for some of the extra money.  
Communications   
      Shawn Braud reported that she had posted on all social media outlets about the conference and gift card raffle.   She as every month had constructed the newsletter and sent it to Susan Shaffette for edits and the president’s letter.
Hospitality


No report given.  Renee Bergner is the Hospitality chair and has succeeded the prescribed number of absences.  President Susan Shaffette asked the board if it should seek a new contract planner director for the board or let the term run out.  It was decided to let the term run out. 
Fundraising Report   

        It had not yet been determined where the Winter Wear that had been collected would go, but Susan would be delivering it all to Liz, the fundraising chair.  There would be no raffle in December.  The next raffle would be in February and would be Valentines themed.  
New Business   
        Building the new website was discussed.  Susan had sent a letter over to Star Chapter about terminating our service.  It had been confirmed as received.  The chapter would now be set to switch over to Wild Apricot.  There would be a training for the board after the board meeting.

        The upcoming board elections were discussed.  Melissa Lee had printed copies of board descriptions to hand out at the meeting as it would be announced. Jennifer Grafffeo is the Board Elections Committee chair.  Members would need to let her know their interest in running for particular positions. 
       Old Business  

            As board secretary, Shawn Braud signed a copy of October’s minutes with a statement that they had been approved by the board.  Susan Shaffette would then be able to take the copy to the bank to relinquish the official dual signature format of the bank account so that debit cards could be obtained.  The chapter would still require two signatures on checks.
Board of Directors Meeting adjourned at 1:38 p.m.
